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Dear Mark, 

 
I refer to previous correspondence and to the document “Submission on Flawed 

Proposals to Reform Model for Criminal Legal Aid Work in District Court” received 

from the Law Society on 27 March 2026, in respect of the proposed 

introduction of a flat fee in the District Court. 

 
Together with my officials, I have carefully considered the points raised and I 

want to thank you for the helpful submissions and ongoing engagement on 

reforming criminal legal aid. 

 
As you are aware, the Department’s analysis draws on comprehensive data 

obtained from the Courts Service, supplemented by an extensive review of 

District Court payment claims and direct observation by officials across a 

number of Courts. The analysis is based on some 350,000 cases and while there 

are undoubtedly cases that do not conform to the data represented, careful 

consideration was given to take this factor into account in the presentation of 

analysis. 
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